Transforming Product
Lifecycle Management
with a Connected
Digital Thread

Modern Engineering organizations require a connected
Product LifecycleManagement (PLM) ecosystem to
streamline product development, improvecollaboration,
and establish a seamless Digital Thread across the
enterprise. MOURITech enables organizations to
transform fragmented Engineering environments
intointegrated PLM ecosystems by delivering consulting,
implementation, customization,migration, integration,
and lifecycle management services that accelerate
innovationand improve operational efficiency.

Business Challenge

e Siloed Engineering Data-

e Complex Product Data & BOMs-

e Manual Change & Release Processes:

e Limited Cross-Functional Collaboration-
e Disconnected Enterprise Systems-

e Rising Governance & Traceability Needs

Our Solution
e Domain-Specific PLM Consulting- Industry-Aligned
BOM & Change Management:

e Teamcenter Implementation with a Configuration-
First Approach-

e Application Support with a Shift-Left Approach-

e Seamless Enterprise Integration through APIs and
interfaces across enterprise applications-

e Comprehensive Data Migration & Upgrade Services
using ETL frameworks, utilities, custom applications,
and de-customization approaches:

e Application support with shift left approach

Business Outcomes

e Faster PLM Modernization & Time-to-Value-
Higher PLM Adoption & ROI-

e Reduced Customization & Upgrade Complexity:-

e Stronger Product Data & Change Governance-

e Al-Assisted PLM Productivity-

e Connected Digital Thread Across the Enterprise
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