
Modern Engineering organizations require a connected 
Product Lifecycle Management (PLM) ecosystem to streamline 
product development, improve collaboration, and establish a 
seamless Digital Thread across the enterprise. MOURI Tech 
enables organizations to transform fragmented Engineering 
environments into integrated PLM ecosystems by delivering 
consulting, implementation, customization, migration, 
integration, and lifecycle management services that accelerate 
innovation and improve operational efficiency.

• Disconnected Engineering data across multiple 
systems

• Inefficient product data and BOM management 

• Manual Engineering change and release 
processes 

• Limited collaboration across Engineering and 
manufacturing teams

• Complex CAD, ERP, and enterprise system 
integrations

• Increasing compliance, governance, and 
traceability requirements 

Business Challenge

Transforming
Product Lifecycle
Management with
a Connected Digital
Thread

Business Scenario
Engineering organizations struggle to manage 
growing product complexity while maintaining 
collaboration across design, manufacturing, 
suppliers, and enterprise systems. Disconnected 
product data and manual Engineering processes 
limit visibility, slow decision-making, and delay 
product launches.

• PLM consulting and digital transformation 
roadmap

• Teamcenter implementation, configuration, and 
customization

• Product data, BOM, and Engineering change 
management

• Integration with CAD, ERP, MES, and enterprise 
applications

• Data migration, upgrades, infrastructure, and 
cloud enablement

• Application support, lifecycle management, and 
continuous optimization

Solution 

• Accelerated product development and faster 
time-to-market

• Improved Engineering collaboration and product 
visibility

• Streamlined Engineering change and release 
management

• Enhanced product data governance and lifecycle 
traceability

• Increased Engineering productivity through 
connected workflows

• Established a scalable Digital Thread across the 
product lifecycle 

Business Outcomes 
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Modern Engineering organizations require a connected Product Lifecycle Management (PLM) ecosystem to streamline product 
development, improve collaboration, and establish a seamless Digital Thread across the enterprise. MOURI Tech enables 
organizations to transform fragmented Engineering environments into integrated PLM ecosystems by delivering consulting, 
implementation, customization, migration, integration, and lifecycle management services that accelerate innovation and 
improve operational efficiency.

• Disconnecting Engineering data across systems

• Inefficient product data and BOM management

• Manual Engineering charge & release

• Limited collaboration across teams

• Complex integrations & compliance needs

Business Challenge

Transforming Product Lifecycle Management
with a Connected Digital Thread

• Faster product development & time-to-market

• Better collaboration & product visibility

• Streamlined change & release management

• Stronger data governance & traceability

• Higher productivity through connected 
workflows

Business Outcomes 
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Business Scenario
Disconnected data and
siloed systems slow down
Engineering and product
delivery.

PLM Consulting &
Transformation

Teamcenter
Implementation &
Customization

Product Data, BOM &
Change Management

Integration with
CAD, ERP, MES &
Enterprise Apps

Data Migration Upgrades
& Cloud Enablement

Application Support &
Continuous Optimization 

Our Solution

Siloed Data

Delays & Rework

Low Visibility &
Collaboration

Compliance &
Traceability Gaps

Connected across the Enterprise
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Modern Engineering organizations require a connected 
Product LifecycleManagement (PLM) ecosystem to 
streamline product development, improvecollaboration, 
and establish a seamless Digital Thread across the 
enterprise. MOURITech enables organizations to 
transform fragmented Engineering environments 
intointegrated PLM ecosystems by delivering consulting, 
implementation, customization,migration, integration, 
and lifecycle management services that accelerate 
innovationand improve operational efficiency.

• Siloed Engineering Data·

• Complex Product Data & BOMs·

• Manual Change & Release Processes·

• Limited Cross-Functional Collaboration· 

• Disconnected Enterprise Systems·

• Rising Governance & Traceability Needs

Business Challenge

Transforming Product
Lifecycle Management
with a Connected
Digital Thread

• Domain-Specific PLM Consulting· Industry-Aligned 
BOM & Change Management·

• Teamcenter Implementation with a Configuration-
First Approach·

• Application Support with a Shift-Left Approach· 

• Seamless Enterprise Integration through APIs and 
interfaces across enterprise applications· 

• Comprehensive Data Migration & Upgrade Services 
using ETL frameworks, utilities, custom applications, 
and de-customization approaches·

• Application support with shift left approach

Our Solution 

• Faster PLM Modernization & Time-to-Value· 
Higher PLM Adoption & ROI·

• Reduced Customization & Upgrade Complexity· 

• Stronger Product Data & Change Governance·

• AI-Assisted PLM Productivity·

• Connected Digital Thread Across the Enterprise 

Business Outcomes 
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Modern Engineering organizations require a 
connected Product LifecycleManagement (PLM) 
ecosystem to streamline product development, 
improvecollaboration, and establish a seamless 
Digital Thread across the enterprise. MOURITech 
enables organizations to transform fragmented 
Engineering environments intointegrated PLM 
ecosystems by delivering consulting, implementation, 
customization,migration, integration, and lifecycle 
management services that accelerate innovationand 
improve operational efficiency.
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Transforming Product Lifecycle
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• Domain-Specific PLM Consulting· Industry-
Aligned BOM & Change Management·

• Teamcenter Implementation with a 
Configuration-First Approach·

• Application Support with a Shift-Left Approach· 

• Seamless Enterprise Integration through APIs 
and interfaces across enterprise applications· 

• Comprehensive Data Migration & Upgrade 
Services using ETL frameworks, utilities, custom 
applications, and de-customization approaches·
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