MOURI TECH®

Digital Transformation:
Driving Your Business
Toward the Future

Next-gen enterprises must embody agility and scalability to navigate
the Digital Transformation journey in today's dynamic environment.

MOURI Tech's extensive services blend state-of-the-art technologies with
strategic acumen and deep industry knowledge, propelling innovation,
streamlining processes, and unlocking new prospects. We expedite
transformative journeys that are rich in value, guiding clients from strategic
inception to implementation and comprehensive governance across various

industries.
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MOURI Tech's Digital Impulse Approach

Our distinctive approach merges business analysis, process automation, technological innovation, and
customer experience design to scale digital ecosystems and catalyze corporate growth.

Our enterprise digital transformation services help enterprises design, build, automate and modernize
non-core repetitive processes along with integration and implementation of intelligent tools across key
business functions.

@ O O]
o~ o 00 O
+$ AN
—.£0O
b
Reimagine Redesign Redevelop

From concept to deployment, our solutions simplify process automation and enhance productivity gains.

Transform Business Through Seamless Digital Transformation
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Digital Engineering Advanced Analytics Generative Al
In today’s digital landscape, Transform data into a strategic Our advanced GenAl algorithms
technology is the key that unlocks Advantage with Powerful take your vision and transform it
your full potential. We help you Analytics. Uncover hidden into exceptional content,
harness the power of cutting-edge insights, fuel smarter decisions, streaming your workflow and
tools and strategies. and unlock your competitive edge. amplifying your impact.
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Digital Transformation Services Offered by MOURI Tech

Experience
Design

Envision revitalized customer

innovative design

Digital Products
& Platforms

Formulate a robust
Digital Product Strategy
leveraging DPE expertise

Digital

Engineering

Provides market-leading
expertise in mobile and web
technologies with
engineering excellence

Cloud Services
& Solutions
Leverage cloud
technologies and

platforms for
strategic advantage

Hyper
Automation & IQE
Automate business
processes and quality
testing using intelligent
technologies & process

experiences through
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Innovation &
NextGen Tech

Enhance innovation,
boost efficiency, and
optimize decision-making
processes.

Data Engineering
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Revolutionize decision-making
and business intelligence with
advanced analytics and

Al integration
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Intelligent
Engineering
Embed intelligence into
enterprise applications
using Data Science, Al,
and GenAl technologies

Application
Modernization and
Rationalization (AM&R)

Modernize applications to drive
agile, future-ready digital growth

Industrial Internet of Things (lloT)

We provide industrial loT solutions that bring a transformative
shift to industry operations through the integration of advanced
sensors, data analytics, and connectivity. This robust framework
enables intelligent, automated actions, allowing businesses to
achieve unprecedented levels of operational efficiency, predictive
maintenance, and real-time asset monitoring. By enhancing
productivity and providing critical insights, we help drive
informed decision-making and optimize resource utilization.

Our commitment to innovation extends to emerging technologies
such as cloud computing, business process automation, hyper-
automation, cybersecurity, machine learning, and artificial
intelligence. By focusing on these advancements, we aim to help
industries navigate modern operational complexities with agility
and foresight, positioning ourselves as leaders in the digital
transformation of industrial sectors.

We augment these technical offerings with tailored industry-specific solutions, we provide strategic advisory, solution
architecture, readiness assessments, implementations, and managed services. We also provide full lifecycle software
development services, including analysis, project planning, design and prototyping, product engineering, platform
development and testing, component design and integration, deployment, performance tuning, porting, cross-platform

migration, and ongoing support.

Our Suite of
NextGen Technologies
e Strategic implementation of cutting-edge technologies

e Enhanced customer engagement through Conversational Al

e Creation of bespoke Generative Al apps akin to ChatGPT

Business
Benefits

e Enhanced Customer Satisfaction
e Greater Business Agility & Adaptability

e Streamlined Operational Efficiency

e |dentity authentication and secure transactions with Blockchain technology e Innovation within Business Models
e Immersive experiences via Augmented Reality (AR), Virtual Reality (VR), and e Scalability & Expanded Global Footprint
Web 3.0

e Seamless cross-device connectivity enabled by loT networks

e Prosperity amidst Industry Evolution
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Product Centric Implementation Strategy
MOURI Tech’'s Modern and Collaborative Approach
to Product Engineering

Our product development process involves a structured approach that ensures a successful and efficient journey
from, structured around four key phases, each phase represents a critical stage in the lifecycle of a product, from
initial evaluation and ideation through to continuous enhancement and scaling.
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Features

ROADMAP

EXECUTIVE BUSINESS GOVERNANCE

Al Augmented Product Engineering

We believe Al drives efficiency, innovation, and customer-centricity in product development, making them the most
impactful in transforming how products are brought to market.
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Generative Design Data-Driven Feature Continuous Feedback
and Simuulation Prioritization and lteration

With Al, we create, explore and iterate on We leverage Al to analyze vast amounts With Al tools that can continuously monitor
countless design permutations rapidly giving of data-from customer feedback to market and analyze post-launch data, we implement
you extensive virtual testing and trends-with enables more informed decision- ongoing product refinement. This iterative
optimisation, reducing time, cost, making in feature prioritization enhancing approach ensures that products stay

and risk before physical prototypes the product’s relevance and competitiveness competitive and responsive to user needs

are developed

Why MOURI Tech?

With nearly two decades of experience, MOURI Tech's Digital Transformation services excel in delivering exceptional customer
experiences, leveraging accelerators and frameworks, and applying deep industry knowledge. Our commitment to outcome-based
delivery, an innovation-centric culture, and proficiency in change management distinguish us as the premier partner for businesses
aiming to gain a competitive edge and excel in the dynamic digital environment. To support our customers' digital transformation
initiatives, we continuously develop and enhance these assets to drive innovation, build competitive edge, establish strategic
relationships and deliver superior value to our customers. Partner with us for solutions that catalyze growth, enhance efficiency, and
ensure success.
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AICPA - SOC Certified | HIPAA Compliant | PCI DSS Certified | TISAX

AMERICAS | AFRICA | ASIA | AUSTRALIA | EUROPE

MOURI TECH' www.mouritech.com/contact-us
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