Revolutionize

Project Management

and

Drive Strategic Success

with MOURI Tech's
PMO Services

Managing multiple projects in a fast-paced business
environment can make it a challenge for enterprises to
effectively engage with their clients. Project Management
Office (PMO) can be a game-changer for organizations.

MOURI Tech's PMO-as-a-Service is revolutionizing Project
Management with an approach that delivers significant cost
savings and optimizes project performance.

Enhance your enterprise's decision- making capabilities and
boost overall business outcomes today!

Our enterprise project management office (“E-PMO”)
services are engineered to enhance project planning,
execution, and monitoring using technology, tailored to the
specific requirements of a diverse array of industries and
customers.

Drive Business Growth With Enhanced Strategic Management

\

Project
Governance

Implement effective project
governance processes based on
organizational goals to ensure
consistency and reliability in the

\ delivery of projects /

Portfolio
Management

Ascertain projects are aligned
with strategic priorities, and are
equipped with efficient resource
allocation, risk management, and

\ project monitoring skills /

@} Resource

Management

~

Optimize resource allocation across
organization by identifying skill
gaps, monitoring resource
utilization, and supporting project

"

\

\

Project
Delivery

Ensure timely project delivery
within budget while supporting
project teams by monitoring
progress and identifying potential

N /

Reporting \

and Metrics
Enhance stakeholder relationship
management by sharing regular
reports and data-driven insights
about the performance, progress,

\and risks associated with a projey




The MOURI Tech Differentiator
Value Proposition

& e  Establish a new project management and governance
Benefits structure

e  Maximize project potential

Cater to your unique business needs and i
e  Measure project performance accurately

help create customized PMO roadmaps and o - )
methodologies with MOURI Tech's PMO e  Glean mission-critical data from better reporting and
regular business reviews

specialists and help your business: ) )
e  Strategize resource allocation

e Align priorities, project scope, budgeting,

! 2 e Improve delivery planning for enhanced business
planning, and risk assessment

outcomes
e Adopt proven management methodologies e Streamline project operations with Application Service
and tools to ensure seamless project delivery Management (ASM) support
o Create, maintain, and store project templates e E-PMO empowers businesses to maximize project

outcomes, reduce risks, and make informed, data-
driven decisions within the constantly evolving digital
landscape.

and documentation

MOURI Tech's PMO COE

MOURI Tech's PMO-as-a-Service helps enterprises across a variety of industries to unlock the full
potential of their solutioning skills. Our team of specialists works to understand specific needs and
designs tailor-made project management solutions to help you drive measurable enterprise growth.

Streamline Operations, Drive Efficiency, and
Deliver Value with MOURI Tech PMO Services

CMMIDEV/5 | ISO 27001:2013 Certified | 1SO 9001:2015 Certified

AICPA - SOC Certified | HIPAA Compliant | PCI DSS Certified | TISAX

Global Presence

. MOU RI TECH AUSTRALIA | CANADA | GERMANY | INDIA | S. AFRICA | UAE | UK | USA

GLOBAL ENTERPRISE SOLUTIONS www.mouritech.com/contact-us
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