
 
Managing multiple projects in a fast-paced business 
environment can make it a challenge for enterprises to 
effectively engage with their clients. Project Management 
Office (PMO) can be a game-changer for organizations.  

MOURI Tech's PMO-as-a-Service is revolutionizing Project 
Management with an approach that delivers significant cost 
savings and optimizes project performance. 

Enhance your enterprise's decision- making capabilities and 
boost overall business outcomes today!  

Our enterprise project management office (“E-PMO”) 
services are engineered to enhance project planning, 
execution, and monitoring using technology, tailored to the 
specific requirements of a diverse array of industries and 
customers. 

 
 



 
 
 
 

 

 
• Establish a new project management and governance 

structure  
• Maximize project potential  
• Measure project performance accurately  
• Glean mission-critical data from better reporting and 

regular business reviews  
• Strategize resource allocation  
• Improve delivery planning for enhanced business 

outcomes  
• Streamline project operations with Application Service 

Management (ASM) support 
• E-PMO empowers businesses to maximize project 

outcomes, reduce risks, and make informed, data-
driven decisions within the constantly evolving digital 
landscape.  

 

 
 


